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I. BACKGROUND 


1.1 DUR VISION 


Ibe foliGwung vision was confirmed at a strategic planning workshop on 27-28 February 2008: 

VIABLE AND SUSTAINABLE MUNICIPALITY THAT PROVIDE QUALITY SERVICES 


Ihe foliGwng Urban Renewal Vision was adopted: 

“TO BECOME A PROMINENT AGRICULTURAL , BUSINESS AND MEGGA INDUSTRIAL GROWTH POINT IN 
SEKHUKHUNE DISTRICT FOR THE BENEFIT OF ITS RESIDENTS AND THE PROVINCE" 

1.2 OUR MISSION 


the Greater Marble Hall Municipality at a strategic planning exercise on 27-28 February 2008 adopted the follovuing mission: 

TO INVOLVE ALL SECTORS OF THE COMMUNITY IN ECONOMIC AND SOCIAL DEVELOPMENT WHILST IMPROVING 
SERVICE DELIVERY 


1.2 MUNICIPAL FINANCE MANAGEMENT ACT (MFMA) PROVISIONS 

The Municipal Financial Management Act (MFMA) aims to modernise budget and financial management practices by placing Local government finances on a sustainable 
footing in order to maximise the capacity of municipalities to deliver services to all its residents, customers, users and investors. It also aims to put in place a sound 
financial governance framework, by clarifying and separating the roles and responsibilities of the Mayor, executive and non-executive councillors and officials. 

The Act aims to enable managers to manage, but also makes them more accountable, by introducing regular and consistent reporting requirements. The challenge facing 
all role-players is to improve the efficiency and effectiveness of the municipality. The Act promotes the principles of accountability and good governance and also obliges 
municipalities to be transparent about tbeir budgets and financial affairs. Tbe opportunities and benefits that will occur from the successful implementation of the MFMA 
guarantee responsiveness and democratic decision-making over financial planning, expenditure and performance of local government. 

Section G9(3)(a) requires that the Accounting Officer must no later than 14 days after the approval of the annual budget submit to the mayor a draft Service Delivery and 
Budget Implementation Plan (SDBIP) for the budget year. 
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SectiDn 53(l)(c)(ii) rEquires that the mayor must take all reasonablE steps to Ensure that the municipality's SDBIP is approved within 28 days after the approval of the 
hudget. 

The SDBIP gives effect to the integrated Development Plan and Budget of the municipality and will be possible if the IDP and budget are fully aligned with each other, as 
required by the MFMA. 


Underlying principles 



Elements of Accountability 





Figure I: Underlying principles nf the MFMA 
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Rgure 2: Elements of accountability in line vvith the MFMA 

1-4 THE CONCEPT OF A SERVICES IDEUVERY AND BUDCBET IIS/PLEIS/ENrATION PLAN (SDBIP) 

Section 1 of the IVFMA defines the “service delivery and budget implementation plan” as a detailed plan approved by the mayor of a 
municipality in terms of section 53(l)(c)(ii) for implementing the municipality’s delivery of municipal services and its 
annual budget, and \/\fiich must include — 

(a) projections for each month of- 

i. Revenue to be collected by source; and 

ii. Operational and capital expenditure by vote; 

(b) Service delivery targets and performance indicators for each quarter; and 

(c) Any other matters that may be prescribed and includes any revisions of such plan ty the mayor in terms of section 54{l)(c) 





The budget gives effect to the strategic priorities of the Municipality. It therefore serves as a contract betvveen the administration, council and 
community expressing the goals and objectives set by the council that can be implemented over the next tv\elve months. The SDBIP is a 
management, implementation and monitoring tool that vwll assist the mayor, councillors, municipal manager, senior managers and community. An 
SDBIP should ensure that appropriate information is circulated internally and externally for purposes of monitoring the execution of the budget, 
performance of senior management and achievement of the strategic objectives set ty council. 
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It enables the Mayor to monitor the performance of the Municipal Manager, the Municipal Manager to monitor the performance of Senior Managers 
and the community to monitor the performance of the Municipality. The SDBIP should therefore deterrrine the performance agreements of the 
Municipal Manager and Senior Managers at the start of each financial year. This clearly makes the SDBIP what links the Performance Management 
^/stem with the Budget and the IDP. 

The SDBIP links each service delivery output to the budget of the municipality, thus providing credible management information and a plan of how 
the rrunidpality will provide such services and the inputs and financial resources to be used. Being a start-of-year planning and target tool, the 
SDBIP gives meaning to both in-year reporting in terms of the MFMA Section 71 (rronthly reporting). Section 72 (nid- year report) and Section 121 
(end of year annual reports). 
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